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Abstract: The disconnection between the value assessment and the actual construction of Chinese Architectural
Heritage Conservation Project leads to the unwilling loss of the heritage value in the process of conservation,
which also brought confusions to the conservation project teams especially when facing the complexity and diver-
sity of the architectural heritage protective measures. Conservation Management Plan, an operational guidance
widely used in western countries, provides a platform for discussion on which related stakeholders with different
backgrounds can reach a consensus. This article introduces the theoretical framework and operational procedures
of Conservation Management Plan, through specific cases such as the Eames House, the Robie House, and the
Yale Center for British Art. A comparative study on the conservation plans of the Eames House and the Qianlong
Garden will also be demonstrated. It is expected that these valuable cases can inspire and better promote the de-
velopment of Chinese Architectural Heritage Conservation Projects, bringing new light to related studies.

Keywords: Conservation Management Plan, Value Assessment, Architectural Heritage, Value Reason, Instrumen-
tal Reason
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